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INTRODUCTION
➢Compliance issues have become very critical in the
global tobacco industry.

➢Environmental sustainability, Human rights,
Agricultural Labour practices (ALP), Elimination of Child
Labour and Governance are key issues for sustainability
of the tobacco industry.



MALAWI RESPONSE TO COMPLIANCE 
ISSUES
➢Till early 2000, Malawi had only one tobacco
production and marketing system.
➢Growers using their own inputs and sale tobacco on

Auction (Non-contracted).

➢In 2012 Malawi adopted the Tobacco Integrated
Production System (IPS),
➢Contracting farming (contracted),
➢Contracting marketing (contracted).



MALAWI RESPONSE TO COMPLIANCE 
ISSUES
➢IPS was introduced to address issues of;
➢Grower traceability.
➢Foster Environmental, Social and Governance (ESG) for the

sustainability of the industry.

➢Non-contracted were left out on issues of
compliance.



The legal Instruments
➢In 2014 Ministry of Agriculture gazetted Tobacco
(Integrated Production System) regulations.

➢The Tobacco Act of 2019 provides the legal
framework of the industry with much focus on
sustainability of the industry.



The legal Instruments
➢In 2020 ARET presented a proposal to the Tobacco
Industry Conference on

“Making Malawi Tobacco Compliant for the
Sustainability of the Industry”.

➢The resolution was made to have a taskforce to
develop the compliance strategy and Tobacco
Commission was the secretariat.

➢This led to the development of Malawi Tobacco
Industry Compliance Strategy Paper (MTICS) in draft



Table 1: Summary of MTICS

Pillar 1 Strategic issues Strategies

Environmental

1. Sustainable agriculture

1. Eliminate use of uncertified seed

2. Improve field sanitation

3. Promote sustainable use of forestry resources 

4. Promote soil and water conservation

5. Promote sustainable waste and NTRM management

6. Promote use of recommended CPAs

Pillar 2 Strategic issues Strategies

Social

1. Agricultural labour Practices

1. Eliminate child labor

2. Eliminate forced labor

3. Avoid hazardous tasks

4. Provide farmer-worker contracts

5. Promote provision of safe worker accommodation

6. Promote provision of minimum wage

7. Promote use of PPES



Table1: Summary of MTICS Conti…d

Pillar 2 Strategic issues Strategies

Social 2. Corporate Social Responsibility 
(CSR)

1. Promote the implementation of need-based CSR programs

Pillar 3 Strategic issues Strategies

Governance 1. Code of business conduct 1.Eliminate fraud and corruption

2. Grower traceability 1. Conduct comprehensive farmer registration

3. Human resource 1.Enhence extension services on GAP

4. Information management 1. Develop database

2. Develop/acquire robust information management tools

3. Enhance communication (EIM)



Strides made to date
Pillar Strategic 

issue
Strategies Progress

1. 
Environment

Sustainable 
Agriculture

Eliminate use of 
uncertified seed

1. All tobacco seeds on the market are male sterile. From 2016 to date.
2. Documentation of all seed sales and upload the data into Tobacco 

Information Management System (TIMS). This depicts all details of the 
growers. This started in 2022.

3. Rejection of tobacco at the market from local varieties

Improve field 
sanitation

1. All tobacco field of both contracted and non contracted growers have 
stalks uprooted and tobacco nurseries destroyed as stipulated in the TIA.

Sustainable use 
of forestry 
resources

1. Promote use of live barn 
2. In 2021 ARET distributed 60,000 polythene tubes and tree seeds to 60 

contact groups
3. 345 live barns were established
4. 10,112m long with 16,690 trees
5. In 2022 ARET has distributed 100,000 polythene tubes and tree seeds to 

60 contact groups
6. Training on tree nursery management to growers.
7. Goal is to have all burley tobacco cured using live barns by 2027

Promote soil 
and water 
conservation

1. Trained and will continue training tobacco growers both contracted and 
non-contracted growers



Strides made to date
Pillar Strategic issue Strategies Progress

1. 
Environme
nt

1. Sustainable 
agriculture

Promote 
sustainable 
waste and 
NTRM 
management

1. Training in waste management and NTRM
2. Rejection of tobacco with NTRM on the market

Promote use of 
recommended 
CPAs

1. Every year, ARET update and circulate list of recommended chemicals 
for use in tobacco.

2. Social 1. Agricultural 
Labor Practices 
(ALP)

1. ALP codes 1. Collection of grower profile (child, forced labor data, etc) for non-
contracted growers.

2. Trained 3021 growers on ALP code in 2021-22 growing season
3. Planning to train all  non-contracted growers by 2023-24 growing 

season
4. ARET is drafting a Compliance policy



Strides made to date
Pillar Strategic 

issue
Strategies Progress

2. Social 2. Corporate 
Social 
Responsibility 
(CRS)

2. Promote 
implementation 
of need-based 
CSR

1. ARET has been taking part in organizing World Tobacco Growers Day 
where the industry has been donating various items to schools that 
are within or closer to tobacco estates.

2. ARET is drafting a CSR policy

3. 
Governance

1. Code of 
business 
conduct

1. Eliminate 
fraud and 
corruption

1. ARET has put in place proper transparent, accountable and ethically 
sound systems at all levels from Board of Trustees, Management and in 
all its operations

2. Grower 
traceability

2. Conduct 
comprehensive 
grower 
registration

1. Identification of all non-contracted growers (10,680)
2. ARET is mobilizing all non-contracted growers into ARET contact 

groups. (279 contact groups) 
3. Groups are coded and mapped
4. Grower profile for every group member

3. Human 
resources

3. Enhance 
extension 
services

1. Use of contact groups with proper group structure  to facilitate 
access to extension services

2. Periodic staff trainings
3. Document



Strides made to date
Pillar Strategic issue Strategies Progress

3. 
Governance

4. Information 
management

Develop 
database

1. ARET has developed a database for all non-contracted growers

Develop robust 
information 
management 
tools

1. Malawi has developed Tobacco Information Management System 
(TIMS) where all data from the industry players is uploaded.

Enhance 
communication

1. TIMS serves as source of information for all industry players
2. ARET conducts dissemination workshops, field days and open days. 



Contact group after grading course Distribution of contact groups



Where we want to be in the next 5 yearsTree nursery for one of the contact groups



List of recommended chemicals for use on tobacco-
2022/23



Gaps in the regulations

➢Certification of compliant crop from Non-
contracted growers

➢Barcodes 
➢Special market



Obrigado

Thank You


