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• Background & ESG Program

• Climate Change Focus

• Projects & Practices



Global Footprint



Stakeholders 
and Materiality 
Assessment



Sustainability Goals

• Developed from review of variety of 

stakeholders and data

• Targets set using best practices from 

global organizations

• Reviewed and approved by 

management

• Will be continuously evaluated for 
relevance and ambition



Emissions Targets

Scope 1+2 Scope 3 Percent Reduced 

2020 (Base Year) 183,363 534,302 -

2021 (Last Reported) 162,886 460,229 11%/14%

2030 (Target Year) 128,354 374,011 30%



Supply Chain Progress

Total Number Percent 
Resolved

Percent of Total

Child Labor 1,241 PAs 97% 0.7%

Access to PPE ~303,000 Kits N/A 164%

Wage/Payment 280 PAs 83% 0.15%

Accommodations 461 PAs 74% 0.25%

* Recently collected and unaudited data that will be further 
scrutinized before used in our 2022 Sustainability Report.

~185,000
Contracted Farmers 

~200,000
Permanent & Seasonal Workers 

>1.9 million
Farm Visits



Additional Social and Environmental 
Impacts on the Farms

~10,300,000
Trees Planted –

93% by the Grower and 7% by the Company

~165,000
Farmer with Potable Water 
within 1km of Home – 89%

~6,500
Growers who Provide Accommodation –

4% of Farmer Base



Climate Change & Growers



LIVING INCOME
All contracted 
farmers achieving 
a living income.

CHILD LABOR & 
LABOR RIGHTS

No Child labor on 
contracted farms. 
All workers paid 
at least the 
minimum wage.

HEALTH & 
SAFETY

All contracted 
farmers and their 
workers have 
access to use 
adequate PPE.

FINANCIAL 
LITERACY
Farmers 
understanding 
how to leverage 
and invest their 
income 
appropriately.

SUSTAINABLE FARMER
ULT can market 
their contracted 
farmers’ compliant 
tobacco anywhere 
in the world.

Foundation: The ability to grow tobacco into the future while the climate changes and 
social expectations become more complex

Improving social aspects of our supply chain depend on managing long term environmental 
impacts in tobacco growing regions



Structuring Our Strategy
• Reviewing existing resilience of our origins in the face of 

global change

• Creating ambitious, but achievable goals

• Data driven action plans to efficiently & effectively meet 
goals

• Preparing to adjust our strategy as new information arises



Implications of Climate Change
• Climate Change may cause some crops to be more or less 

viable in different origins

• Origin resilience will be the key to sustainable tobacco 
production

• Continuing to implement practices that enhance crop 
adaptation 



Projects & Practices



Project Types

• Reduce Emissions

• Enhance Resiliency

• Build Infrastructure























Final Thoughts

• Universal has a large farmer footprint and engagement

• Climate Change will impact the supply chain

• Universal is working on farmer resilience



Thank You!


